
Engage with stakeholders
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Plan:

Introductory letter, gather 

contact information

Pilot 

Main SD Data Call

Plan:

Main SD Data Call 

              Follow Up -

         gather remaining data

Execute:

Main SD Data Call – gather project data, meet with SDs
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Close SD Engagement

Provide purchasing process information to 

SDs
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Execute: 

Gather Data

Plan: 

Gather Data

Develop

Deploy, Continuously Refine

Develop

Pilot & Refine

Deploy, Continuously Refine

Toolset for collecting 

contact data 

Toolset for collecting 

project data 

Modify Engagement 

Model & Tooling

Adjust Engagement 

Model & Tooling

Pilot 

Gather 

Data

 Gather SD  

contact data 

Introductory letter;

process responses

May 31

Interim report

With runable live data

June 28

Interim report

With available live 

data
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Oct 30

Interim report

with all available data
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Report

to OIC

Nov 

27

Follow up with carriers
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